
Urbana Welfare Association 
MINUTES OFMEETING- MOM NO 0 

DATE 23r", July, 2020
Virtual Meeting 5:30 pm 

NO ATTENDANCE cONTACTNUMBERANDEMAIL 

9830062917 Sujit1449@gmail.com 1 Sujit 8hattacharya 

Pradeep Bhatia

Avinash Malpani 
PB 9339744212 pradeepbhatia20@gmail.com 

AM 9331000140 hmplaza@gmal.com 
Tarun Kumar Basu TKB 9163689662 tkbasu2000@yahoo.com 
Swaminathan Ramani 9831020601 s.ramani222@gmail.com SR 

6 Mamta Agarwal 

Ashesh Pau
Ashis Dutta 

mamta.agarwal64@gmail.com 
asheshpaul@yahoo.com 
Ashidatta783@gmail.com 
mail2dr.archana@gmail.com 
amitava.banerjee. 1961@gmail.com
saraf.anand@gmail.com 

MA 9830057410

AP 9163975111
AD 9433492934

9 ArchanaSinha
10 Amitava Banerjee 

AS 9163164510 

9433218459 

11 Anand Saraf 
12 Hemant Raj Lodha

13 Kalpajeet Basu Mallik KBM 

14 Meelan Gupta
15 Neha Tbrewal 
16 Prasanta Kumar Sarkar PS 

17 Sanjay Doogar 
18 5ushil Khaitan 

19 Suvashis Mukherjee 
| 20 Vikram Saha 

21 R.K. Jalan

9830616949 

HL 9903569766 hemant@pucoatings.in 
9051044344 ceo@genesiskolkata.in 

+971551894780 Meelan.gupta@gmail.com 
9830358660 

9836013426 

MG 

Nehatibrewal 178@gmail.com 

prasantpratim@gmail.com 

NT 

SD 8910850993 sanjay_doogar@yahoo.com 
9830050116 skhaitan@ashokaworld.com 

SM +31624150105 msuvashis@yahoo.com 

VS 9920021076 vikramsaha@gmail.com
RKJ 9830402904 rkjalans5@yahoo.co.in 

P- PRESENT 17, A - ABSENT O,E-EXCUSED 4 
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N
o

 
D

etails 
A

ction by 

1 
O

pening of them
eeting:

SB
 o

p
en

ed
 th

e
m

eeting by w
elcom

ing all
M

C
 m

eeting. 

M
oM

for
m

eeting held o
n

 17th. July 2020 w
as

placed before th
e

m
em

b
ers

and approved. 

2 
B

riefing on R
epair&

 M
aintenance m

eeting w
ith U

FM
 

A
B C

onvenor o
f M

&
R

 team
 briefed th

e co
m

m
ittee 

A
 v

irtu
al m

e
e
tin

g
 w

a
s h

eld
 w

ith
 U

F
M

 te
a
m

.
M

s. A
rp

ita D
as G

u
p

ta
a
n

d
 M

r. P
rasn

 D
as

w
e
re

p
re

se
n

t o
n

 

b
eh

alf o
f U

FM
 and eight

(8) m
em

b
ers

from
 U

W
A

. Follow
ing

points
w

ere diseussed:

(A
) 

S
tatus

rep
o

rt
on W

indow
s,

F
loors,

and False ceilings dam
aged during A

m
phan cyclone. 

(B
) 

S
ta

tu
s o

f M
o

sq
u

ito
 R

ep
ellen

t M
ach

in
es 

(c) 
S

ta
tu

s o
f G

a
rb

a
g

e
 S

h
o

o
ts 

(D) 
D

isin
fectio

n
 o

f all floors in all
to

w
e
rs

 

(E
)

U
p

ro
o

te
d

 p
la

n
t d

u
rin

g
 A

m
p

h
an

 to
 b

e re
p

la
n

te
d

. 

V
irtual m

eeting w
as very successful. A

ll
th

e issues w
ere discussed

at length. A
fter d

u
e deliberations 

u
w

A
 

proposals to
 

resolve 
th

ese 
issues 

w
ere agreed 

in 
principal

by 
U

FM
. 

U
FM

 
w

ill 
revert

after

c
o

n
su

lta
tio

n
w

ith
 th

e
ir h

ig
h

er o
fficials. 

M
em

b
ers felt th

at such m
eetin

g
 should b

e atten
d

ed
 by higher officials also in o

rd
er to

 tak
e decision 

during th
e m

eetin
g

 itself. 

SK
 stated

 th
at M

&
R

 covering
w

id
er

sp
ectru

m
area.

H
ence

it is advisable to
 invite v

o
lu

n
teers in th

e team
 

to
 attain all avenues.

SB
 in concluding

th
e discussion

advised
m

em
b

ers
to

 allow
so

m
etim

e for U
FM

 to
 ch

an
g

e
th

eir
style

o
f 

w
ork and assured th

at U
FM

 w
ill act positively.

DIGITAL INITIATIVES: 
A

S stated
 th

at G
aurav V

im
al, w

h
o

w
as

n
o

m
in

ated
 as convenor, expressed his

inability to
 tak

e
up th

e

responsibility. B
ut he confirm

ed th
at he w

ill extend full co
o

p
eratio

n
to

 th
e team

 in all resp
ect as and 

w
h

en
 needed. 

A
S inform

ed
th

e m
em

b
ersth

a
t th

e team
 is w

orking o
n

 redrafting ad
v

ertisem
en

t related 



traffic. A
lso review

ing th
e c

o
n

tra
c
t te

rm
s of c

u
rre

n
t advertisem

ent going 
o

n
 in all 

s
e
v

e
n

 to
w

e
rs lobby. 

T
his exercise w

ill be o
v

e
r s

o
o

n
. M

em
bers w

ill be updated accordingly. 
In th

is c
o

n
te

x
t

SR
 sta

te
d

 th
a
t h

e is 
p

u
rsu

in
g

 w
ith

 M
/s. 

E
n

k
o

n
 for a v

ery
 g

o
o

d
 d

eal o
f sp

o
n

so
rsh

ip
 an

d
 

expecting to
 be finalised very soon. A

ll
m

em
bers appreciated

his initiative.

BANK/ATM
:

4 

SB inform
ed

th
at L

ast y
ear B

andhan
B

ank provided
sponsorship

w
orth

of R
s.5

lacks for
K

ali
Puja

and 

D
eeputsav on th

e basis
o

f a
n

 assurance from
the then

P
resident th

at
they

w
ould

be allow
ed

to
 install

an
 

A
T

M
 in 

U
rb

an
a

C
o

m
p

lex
.

S
u

b
se

q
u

e
n

tly
o

n
 b

ein
g

ap
p

ro
ach

ed
 fo

r ren
tal a

g
re

e
m

e
n

t fo
r th

e
 sp

ace
it 

w
ill

occupy,
SB w

as
to

ld
th

at
B

andhan
offered

R
e1/-

per
m

onth. It appears th
at no w

ritten docum
ents 

a
r
e
 

available 
in 

support 
of this

proposal 
and

though 
m

onthly 
m

eetings 
w

e
r
e
 

held 
by 

the
UW

A
C

om
m

ittee, such an im
p

o
rtan

t issue w
as never brought up and approved a

t th
e
 C

om
m

ittee level. D
ue 

to
 reaso

n
s unknow

n to
 cu

rren
t co

m
m

ittee, th
e A

TM
 m

achine w
as not installed priorto

 th
e

lockdow
n 

starting, but
now

 both, th
e past P

resident
and B

andhan have been pressurising for an ag
reem

en
t to

 be 

signed.
In 

fact
th

e past P
resident

has m
essaged several of the

C
om

m
ittee m

em
b

ers on th
e subject

stating
th

at th
e

U
W

A
 C

om
m

ittee had
given a com

m
itm

ent to B
andhan. 

SB
 also

m
en

tio
n

ed
 th

at
from

inform
ation he had

been
given by U

F
M

/
B

N
R

I, ICICI 
bank has

show
n

in
terest

an
d

 indicated th
at m

onthly ren
t could be in th

e range of R
s.15K

 for an A
TM

. F
urther

th
at,

ICICI

w
ere also keen on o

p
en

in
g

 a B
ranch

w
ithin

th
e

com
plex. 

U
W

A
 cu

rren
t M

C
 to

o
k

 th
e initiative to

 explore
th

e possibility
of an A

TM
inside th

e com
plex. 

SB indicated
that

he had received
a proposal from

 IClCI to use
the in-house advertising facility and had 

req
u

ested
 th

em
 to

 give a proposal.
O

n receipt o
f th

e sam
e an appropriate decision w

ill be taken. 

SB inform
ed that in the m

eantim
e H

D
FC bank also approached

and show
n

their
interest. T

hey visited

U
rbana. SB and AS had a m

eeting w
ith them

. As per th
e discussion it appears that HDFC offer m

ay be 

m
ore lucrative

financially.
A

s p
er th

e
 discussions

w
hich are at 

very early
stag

e
since

it w
as the first

sitting, it is possible
that the benefit to U

W
A

 directly/ indirectly could
be to the tune of 70 lacs, spread 

over a 3 year period tow
ards sponsorship of ev

en
ts/ festivals

in U
rbana plus m

aintenance
of central

law
n an

d
 th

e fountain
ro

u
n

d
ab

o
u

t.
H

D
FC

 R
equire

around
1

0
0

0
-1

5
0

0
 sq ft space for w

hich th
ey

 w
ould 

also pay rent. 
T

he rep
resen

tativ
es advised

th
ey

 w
ould

discuss
w

ith th
eir

H
O

 in 
M

um
bai

an
d

 revert

during th
e w

eek
 com

m
encing 2

7
h

 July. 

It w
as unanim

ously resolved
th

at after
receiving

both th
e offer,

com
parative

study
w

ill be m
ad

e and 

appropriate
decision w

ll be taken by M
C

 

A
P inform

ed th
at h

e g
o

t a call from
 

p
ast president o

f U
W

A
 w

ho advised th
at cu

rren
t M

C
 should

consider
th

e proposal o
f B

andhan 
B

ank since U
W

A
 agreed 

(no d
o

cu
m

en
ts

available)
to

 give first 

preference
to

 B
andhan B

ank. 

A
lthough no d

o
cu

m
en

ts
are available

to
 this effect, it w

as agreed
by M

C
 th

at before finalising th
e deal 

U
W

A
 w

ill approach
M

r. C
.S. G

hosh M
D

 o
f B

andhan B
ank, presenting th

e offer received from
 tw

o
 banks 



with an option to acceptsame termsand condition failingwhichUWA w
ill go ahead

w
ith best offer

for 

th
e benefit of U

rbanites.

SOCIALSERVICE:
SB stated

th
at last y

ear's
team

 did an excellent job in social service. M
A

 w
as actively involved in th

at 

team
.

M
A

 is nom
inated as C

onvenor
for cu

rren
tyear.

A
fter

discussion it w
as resolved

th
at M

A
 w

ill be in 

to
u

c
h

w
ith

 
m

e
m

b
e
rs

o
f p

rev
io

u
s

te
a
m

 w
h

o
 w

e
re

 d
irectly

 in
v

o
lv

ed
 an

d
 re

q
u

e
st th

e
m

 to
 jo

in
 c

u
rre

n
t 

team
 w

hich w
ill en

ab
le th

em
 to

 fulfil th
eir balance com

m
itm

ent
as w

ell as do plan for cu
rren

ty
e
a
rs

p
ro

g
ra

m
m

e
. 

6 
HANDOVER STATUS &

 ACTION 

sB
 referred th

e m
essages

received
from

 p
ast T

reasurer
im

posing
conditions

on account o
f handing 

o
v

er balance financial d
o

cu
m

en
ts to

 current
M

C
. 

(A
) 

B
alance financial d

o
cu

m
en

ts w
ill be handed over to

 P
resident o

r T
reasurer and not anyone

else.
(B

) 
P

rior handing o
v

er th
e balance

docum
ents current

com
m

ittee shall
give th

e ex
-T

reasu
rer a 

blank ch
eq

u
e for him

 to
 tran

sfer
of funds total am

ounting to
 1.4 L

acs to
w

ard
s liabilities 

w
hich includes out standings for G

ST, IT, TDS and accounting/ consultancy. 
SB inform

ed that of the balance available in the U
W

A
 account,an am

ount o
f R

s.1 Lac is due for 
p

a
y

m
e
n

t re
la

te
d

 to
 K

ali P
u

ja acco
u

n
t. H

en
ce, to

 e
n

su
re

 th
is C

o
m

m
ittee h

as th
e
 co

rrect p
ictu

re w
h

e
re

 

liabilities are concerned, it is essential that this C
om

m
ittee

be given the final statem
ents and 

auditor's reportand signed balance sheet before any paym
ent is m

ade. It w
as resolved

th
a
t AS in 

co
n

su
ltatio

n
w

ith
 S

R
 w

ill d
ra

fta
le

tte
r

an
d

 w
ill b

e fo
rw

ard
ed

 to
 S

o
n

ik
a Ji as resp

o
n

se fro
m

 U
W

A
 M

C
. 

It w
as a

g
re

e
d

 th
a
t SK

 an
d

 SR
 w

ill
sp

e
a
k

 w
ith

 th
e
 p

ast P
resid

en
t to

 try
 an

d
reso

lv
e

th
e
 issu

e. 

Utsav sub-Com
m

ittee 
A

P
 e

x
p

re
sse

d
 his in

ab
ility

 to
 b

e
 th

e
c
o

n
v

e
n

o
r o

f P
uja

co
m

m
ittee. 

F
ew

 n
a
m

e
s w

e
re

 p
ro

p
o

se
d

 by m
e
m

b
e
rs. H

L p
ro

p
o

sed
 th

e
 n

am
e o

f P
rad

eep
B

h
atia.

H
e also

 sta
te

d
th

a
t 

as 
a
g

re
e
d

 
earlier c

o
n

v
e
n

o
r o

f an
y

 
su

b
c
o

m
m

itte
e
 sh

o
u

ld
 

b
e fro

m
 

M
C

 
o

n
ly

. 
A

fter d
iscu

ssio
n

 
it 

w
a
s 

agreed th
at P

rasad B
anerjee w

ill b
e th

e su
itab

le
person

to
 carry

o
u

t th
is responsibility an

d
 P

8
 w

ill be c
o

 

convenor.. A
lso it w

as agreed th
at SB w

ill contact P
rasad B

anerjee and convince him
 to

 take up this 

position. 

B
 

TOW
ER CAPTAINS ELECTION 

S8 agreed
to

 define th
e

rules for TC
. SB stated

 th
at election /selection should be o

v
er m

ax by m
iddle

of 

next w
eek.

A
 team

 is form
ed w

ith SB
, TK

B
, V

S, A
S. 

M
edical

em
ergency facilities: 

PK
S raised

th
e

issue
of having im

m
ediate attention to have m

edical em
ergency facilities for

th
e 

9 

residents. 
M

inim
um

arrangem
ents

should
be there such as 

O
xygen

cylinder
etc. Existing

m
ed

ical ro
o

m
 can

 b
e u

sed
 fo

r th
is p

u
rp

o
se. C

o
n

sid
erin

g
 cu

rren
t C

O
V

ID
 19 p

an
d

em
ic. 



It
 w

as
 r

es
o

lv
ed

th
a
t 

p
ro

p
er

st
u

d
y

to
 b

e 
d

o
n

e 
an

d
 a

p
p

ro
p

ri
at

e 
ac

ti
o

n
 t

o
 

b
e 

ta
k

en
 

in
 

ri
gh

t 

di
re

ct
io

n.
 

Fo
r 

UR
BA

NA
 

u
t1

o
N

 
D

 AS
SO

CIA
TIO

N 

Se
cre

tar
y 

re
hs

ur
e 

Pr
es!

de
nt 

Sec
reta

ry 
Tr

eas
ure
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